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Management Accounting 
Week 6 Part 3 
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Yield and Mix Variance for Revenue 

• When selling a mixed of products, the sales volume variance can 
further divided into sales mix variance and sales quantity (kind of 
like sales yield) variance 

• When using the market size to estimate the sales quantity, the 
sales quantity variance can be further divided into market size 
variance and market share variance 

• Always using the budgeted rate 
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Actual Spending
(actual quantity * acutal 

rate)

Static Budget 
Budget Price * Budget Quantity ) 

Total Static Budget variance

Flexible Budget
(Budget rate * Actual Quantity  

Mix Variance

Sales Quantity Variance 

Budgeted Quantity * 
Budgeted Mix * 
Budgeted Price 

Mix/Yield Variance for Revenue

Sales Volume Variance 

Actual Quantity * 
Budgeted Mix * 
Budgeted Price 

Actual Quantity * 
Actual  Mix * 
Budgeted Price 

Actual Size* 
Actual Share 
*Budget price

Actual Size* 
Budgeted Share 
*Budget price

Budgeted Size* 
Budgeted Share 
*Budget price

Market Share VarianceMarket Size Variance
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Price Variance

Static Budget 
= sum of each product’s budgeted 
sales quantity * budgeted price 
= sum of budgeted total quantity * 
budgeted mix * budgeted price

Flexible Budget
= sum of each product’s actual  
sales quantity * budgeted price 
= sum of actual total quantity * 
actual sale mix * budgeted price

Sales Mix Variance
= Intermediary level 1 – flexible budget 
= Sum of actual total quantity * ( actual sales 
mix – budgeted sales mix) * budgeted price  

Sales Quantity Variance
=  Static budget – Intermediary Level 1
= Sum of (Actual total quantity – budgeted total 
quantity) * budgeted mix * budgeted price  

Mix/Yield Variance for Revenue

Sales Volume Variance 
= Static budget – Flexible Budget 

Market Share Variance
= intermediary level 1 – level 2
= actual size * (budgeted market share-
actual market share) * budgeted price 

Market Size Variance
=Intermediary level 1 – static budget
= (budget size – actual size) * budgeted share * 
budgeted price  

Intermediary Level 1
= sum of actual total quantity * 
budgeted sale mix * budgeted price  

Intermediary Level 2 
= actual market size * budgeted 
market share * budgeted price

3

4



2020/4/29

@Copyright Forward Studies 2020 forwardstudies.nl 5

@Copyright Forward Studies 2020 forwardstudies.nl 6

5

6



2020/4/29

@Copyright Forward Studies 2020 forwardstudies.nl 7

@Copyright Forward Studies 2020 forwardstudies.nl 8

Sales Quantity Variance
=  Static budget – Intermediary Level 1
= Sum of (Actual total quantity – budgeted total quantity) * budgeted mix * budgeted price  

Market Share Variance
= intermediary level 1 – level 2
= actual size * (budgeted market 
share- actual market share) * 
budgeted average product price 

Market Size Variance
=Intermediary level 1 – static budget
= (budget size – actual size) * 
budgeted share * budgeted average 
product price  

Intermediary Level 2 
= actual market size * budgeted 
market share * budgeted average 
product price 

Budgeted average product price = total budgeted sales revenue/ total budgeted number of sales 

Intermediary Level 1
= sum of actual total quantity * 
budgeted sale mix * budgeted price  

Static Budget 
= sum of each product’s budgeted 
sales quantity * budgeted price 
= sum of budgeted total quantity * 
budgeted mix * budgeted price
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Example Exam 2019 Q3
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